Development Grant Final Report Template

Project Title: 
UMB Principal Investigator: 
UCR Partner(s): 
Other Key Personnel / Community Partners: 
Grant Period (Start–End): 
Date of Final Report: 

1. Project Summary
Provide a clear summary of the project’s objectives, goals, and scope.

2. Project Activities and Implementation
Describe all activities conducted during the full grant period, including partnership-building, meetings, workshops, capacity-building, and coordination with UCR and community partners. 

3. Outputs and Accomplishments
List all project outputs, as applicable.  Examples Include:
· Grant Proposals (including source, amount requested and status)
· Publications, Presentations, and Products (ex: Journal articles, abstracts, reports, conference presentations, invited talks, workshops)
· Collaborations and Affiliations (ex: Partnerships established with UCR, community organizations, or other entities)
· Intellectual Property (ex: Patents or copyrights filed)

4. Outcomes and Impact
Describe key outcomes, including:
· Tangible results (products, tools, materials, findings)
· Impacts on investigators, community partners, institutions, or field of aging research
· New opportunities created for future funding or collaboration

5. Budget Summary and Financial Reporting
Provide a complete financial summary:
· Original budget vs. expenditures
· Rationale for any variances
· Remaining funds, if applicable

6. Challenges, Adaptations, and Lessons Learned
Describe major challenges that arose and how they were addressed, including cross-institution/cross-national collaboration lessons.

7. Future Plans and External Funding
Describe plans to continue the work beyond the grant period, including:
· External funding opportunities targeted
· Future or ongoing projects
· Continued UMB–UCR collaborations

8. Visual Documentation (Required)
Attach photos, charts, figures, or milestones documentation.

9. Attachments (If Applicable)
· Publications
· Presentation materials
· Data summaries
· Budget spreadsheets
· Other supporting documents

Signatures

________________________________________________________________________
UMB Principal Investigator					Date

________________________________________________________________________
UCR Partner							Date
