GRADUATE PROGRAM REVIEW

UNIVERSITY OF MARYLAND BALTIMORE

GRADUATE SCHOOL

PROCEDURES
Periodic review of Graduate Programs is conducted under procedures established by the University System of Maryland (USM) and the Graduate Council.  At UMB the review of existing academic programs includes both a self-study (internal review) and an on-site external review.  It concludes with a summary follow-up report to USM and Graduate Council.
Schedule – As per USM policy all PhD programs are scheduled for review on a seven year cycle.  This schedule is subject to modification due to requirements of prior reviews or other exigencies.  Modifications to the program review schedule must be approved by the Office of the Vice Chancellor for Academic Affairs USM.  

Program reviews may occur any time during the academic year.  It is the responsibility of the Graduate School to notify the Graduate Program Director (GPD) at least six months before a review is due. At that time a tentative schedule will be developed.

Self-studies routinely require about four months to complete.  The Dean of the Graduate School should be provided four copies of the final documents at least a month before the scheduled external site visit to distribute to the external site team. 

Self-Study – The Graduate Program Director (GPD) is responsible for the internal self-study and the self-study report.  (See Graduate Program Review Self-Study Guidelines December 2006 for specific direction concerning the self-study.)
Four copies of the complete self-study, including appendices, are due in the Graduate School four weeks before the scheduled review team visit.  The Graduate School will forward the self-study to the reviewers.  It is the responsibility of the program to provide the Dean of the professional school and other academic and administrative leaders within the School copies of the self-study as appropriate.  
External Review Team – Usually external teams will usually be composed of three reviewers.  Three-four months before the anticipated visit, the GPD will provide the Graduate School a list of 5-6 potential reviewers, including affiliation and reasons why the individuals will be appropriate reviewers for this program.  
The Graduate School will contact reviewers, make all arrangements for travel and hotel, process reimbursement, and receive the team’s report.
Cost of the Site Visit – The Graduate School will pay for travel expenses, lodging, and meals according to state per diem.  UMB does not routinely pay honoraria to reviewers.  Program or department expenses will not be reimbursed by the Graduate School nor will any entertainment expenses for the team.  The program is responsible for costs of preparation of the self-study.
Site Visit – The site visit will usually extend over two days.  
It is the Program’s responsibility, in consultation with the Graduate School, to construct the site visit itinerary and to provide logistical support, including access to computers, etc.  The itinerary must include time with:  faculty responsible for the program, including admissions/progression and curriculum; department chair; the school dean or designee; faculty teaching in the program and those responsible for significant research and/or training grants; and students.  While some students may be selected to meet with the team, an open time for all students with the team must be available.  A tour of program space and core facilities used by the program should be included if there is time.
The Dean of the Graduate School will meet with the team at the beginning of the site visit – usually for breakfast the first morning – and at the conclusion of the site visit to receive and discuss their preliminary report.
External Reviewers Report – The final product from external reviewers is a written report that explicitly identifies program strengths and weaknesses and suggests actions that could improve the program’s national ranking.. The team will provide the Dean of the Graduate School a written draft of the report, including key observations and recommendations, before they leave campus.  It is the responsibility of the Graduate School to distribute the final report to the program, dean of the professional school and other recipients.
Response to the External Reviewers Report – Within three weeks of receiving the report the program prepares a written response addressing reviewers’ recommendations and proposing plans for implementation of the recommendations or explanations as to why the recommendations should not be followed.  This response is shared with the same individuals/groups who received the report.     
Reporting to Board of Regents – A summary of the findings of the self-study, the external team, and the institutional response to the review  are provided by the Vice President for Academic Affairs to the Graduate Council Program Review Committee, the USM Vice Chancellor for Academic Affairs, and the Education Policy committee of the USM Board of Regents.  
Follow-Up to the Review - Graduate Council has established that programs may be asked for mid-term reports (usually three years following the review) in order to determine progress towards meeting team recommendations.
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